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Check which skills you already h
you want to enhance "



What Skills Do You Already Have?

We have asked ourselves: What virtues are absolute essential
for every Supply Chain Planner needs in order to improve the
Supply Chain performance of his organization. Of course, it is
not enough to hold a business degree in Supply Chain
Management, there are certain qualities and skills one need to
become a vital part in the data-driven decision support. The
changing nature of Supply Chains make them so complex that
an extensive toolkit of skills is required to master every SCA.
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This is why we have aggregated the five vital competences
every forward-thinking Supply Chain Planner must acquire for
being able to enhance the Supply Chain and what skills he needs
to achieve them.

Check which essential skills you can already call you own — and where your areas of weakness are.



1 Be able to visualize your Supply Chain Data

Supply Chain Planners mainly work with raw data and it is their
duty to use software applications for identifying and transferring
useful data to solve issues faced by the Supply Chain.

You must master the presentation of your analysis results in
order to present them to the Management and prove your point.
But to present them in the best way, you also need to gain a
proper, technological understanding — make yourself aware with
what is happening in your Supply Chain and depict it
accordingly. Drive smarter decision-making by making your data
more meaningful, understandable and accessible.

To elaborate, the following skills are valuable:
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1 Be able to visualize your Supply Chain Data W
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% Technological Expertise 11

Which locations can be reached in a certain amount of time? As a Supply Chain Analyst, you must know which tools to
employ to find specific answers. Thus, you should be able to draw Sankey Diagrams when the aim is to visualize flows
between warehouses or calculate Isochrones when a Reachability Analysis needs to be done. You see, a proper
technological understanding marks the cornerstone of every Supply Chain Analysis.

i

% Oral and Written Communication Skills

Above all, you need to communicate well — so that anyone can understand what you are talking about, regardless their
Supply Chain background knowledge. Your analysis helped you to get these insights and detected inefficiencies along the
Supply Chain. You already know how to improve the Supply Chain performance of your Organization — now you have to be
convincing. Let the presentation support your argumentation!

% Presentation Skills

Yes, it is true. Supply Chain Planning is a complex task and raw datasets are just confusing The best way to make your data
more comprehensive is to tap into the visual sense of the human brain. Depict your analytical results in graph and diagrams
and make sure to present your solution effectively. Tell your Supply Chain stories with map-based presentations and
transform table based geo data in real information, to make your data more accessible. Make your Supply Chain visible on
interactive maps and dashboards, and learn how to create impressive presentations.
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2 Understand and Optimize your Network Design

How should a Supply Chain Design look like to achieve
the best outcomes possible? How can a Supply Chain
Planner optimize the Organizations’ Supply Chain Design
and construct an ultimate supply chain network to
accomplish long-term and short-term strategic goals?

You have to realize that Supply Chains are crucial in
creating competitive differentiation and profitable
business growth. It is about driving investment and
operations that create value.

To ensure an optimal network design, you need to draw
on the following skills:
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2 Understand and Optimize your Network Design

% Excellent Organizational Knowledge
Formulate strategies and know where in your organization you can create value and competitive

advantages. The first steps to an optimal Network Design always implies a profound strategy:

1) Define business objectives S e
2) Define the project scope : : 2

3) Define the form of analysis
4) Define the tools used

 Analytical Understanding
You have to be able to conduct a proper analysis, and therefore need
an excellent analytical understanding. Chose the right KPls, determine
the optimal product flows through your Supply Chain, compare
different scenarios, identify inefficiencies and improve your customer- g ‘ ,
warehouse assignment. oooee . oo

% Critical Thinking Skills
Understand your data: Be able to identify outliers and investigate patterns. Know your input into the Supply Chain software
and understand your companys’ technology needs and workflows. Know what capabilities are needed and which are not.
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3 Understand and Optimize your Transport Network

After a Supply Chain Planner identified cost savings in the Supply Chain Design, he finds himself
further occupied with questions like: How can one generate savings through better fleet utilization?
How do the routes change when the network changes? Network Design and Transport Design are
highly interdependent. Which is why it is crucial for a Supply Chain Planner to design a Transportation
Network that is highly efficient, has low costs and high customer satisfaction levels.

;a

Aiming this, the bellow-mentioned skills will help you in handling your Transport Network:
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3 Understand and Optimize your Transport Network

% Strong Interpersonal Skills

The first step in an efficient transportation optimization process is always negotiating lower rates with your carriers, which
requires the ability to assert oneself. A Supply Chain Planner should further know who the authoritative contacts in the
industry are in order to lead the way for beneficial business opportunities. Further, you are in constant touch with your

operational crews and must make sure the drivers arrive timely, which sometimes require finesse.

% Be Innovative and open towards new Technologies

You should not only be innovative in finding new ways to reduce costs while maintaining high customer service level, you
also have to be flexible and brave enough to apply creative approaches. Adapting the latest technologies on the market is
crucial, such as Machine Learning or Artificial Intelligence. This requires an affinity for technology and its application in

business, as there is valuable software that can be deployed which further automate logistic processes.

% Problem Solving Skills

A Supply Chain Planner must be able to decide if it makes sense to fulfill shipments by your own vehicles or by external
service providers and must model capabilities like customer time windows and capacity profiles. Also, there are times when
things don’t go according to the plan. You must be a reliable person, who can sort out issues with the highest efficiency
instead of panicking when things go wrong.
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4 Engage in Forecasting

A Supply Chain Planner must not be a visionary — but he should be able to know the customer demand for
the upcoming month based on the latest Machine Learning Technology. Network Optimization and Future
Planning is incomplete without integrating measurements and feedbacks, as it intimates the success or
failure of your strategy. Your future depends on the measured information, as the analytics covering your

networks enable you to make better-informed decisions. ! &

+ .
Supply Chain Planners need to know what . ) '
lies ahead. He must be able to construct + )
models that predict what will happen ) * + E j LIt
tomorrow, and therefore needs the
following skills: + .
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4 Engage in Forecasting

% Understand Predictive Analytics

You must be able to use forecasting tools such as Machine Learning and Artificial Intelligence. Predictive Analytics is the
practice of extracting information from existing data sets in order to determine patterns and predict future outcomes and
trends. Be smart, as predictive analytics does not tell you what will happen in the future, but forecasts what might happen in
the future with an acceptable level of reliability.

% Be educated with Economic Principles

Markets can change rapidly and customers demand and their buying behavior shifts constantly. As a Supply Chain Planner,
you need to know what drives demand, supply and pricing. Supply Chain Planners need to understand the dynamics of
markets relating to their industry and their specific business. Consequently, you should be familiar with the basic concepts
of economics.

% Customer Service Skills
Put effort into finding out what your customers want, as meeting their expectations for product availability is primary in
Demand Forecasting. If you underestimate or fail to provide the amount of inventory your customers want, you not only risk
losing them to competitors but can also significantly decrease your profitability. Do not make the mistake of losing loyal
customers by failing to deliver.
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9 Understand and Optimize your Warehouse Analytics

a companys’ demand planning but further investigate
almost all areas of a companies’ operations, such as ==y | || [T
how does the optimal layout of the warehouse look ‘\_1

like? What is the optimal inventory policy? How can
you avoid too much inventory or stock-outs? Enabling
accuracy and visibility in the warehouse drives faster
and better-informed informed decisions and hence
increases velocity.

But Supply Chain Planners are not only occupied with ( | N

Plan for smarter inventory by enhancing the following
skills:
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9 Understand and Optimize your Warehouse Analytics

 Planning Skills
A high degree of (personal) organization is vital for keeping track of the numerous
tasks you are dealing with: You need to know the right stock keeping strategy of
each SKU, which item should be in which position in the warehouse to increase
efficiency and so on.

% Flexibility Skills

The changing nature of Supply Chain Operations makes flexibility one of the soft-
skills every forward-thinking Supply Chain Planners must excel in. Decisions need to
be done fast and you need to adapt to changes, as things don’t always go to plan.

“ Project Management Skills

Make better decisions regarding your resource utilization through intelligent task
scheduling. As a successful Supply Chain Planner you will need the ability to
determining the optimal order of tasks that have to be processed to fulfill a job.
Also a proper knowledge of risk management is something you should get yourself
comfortable with, as it will help you make crucial decisions regarding project
proposals.

/
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We love to help you boost your Supply Chain Planning Skills

Get the best from yourself. Now you know which competences ’/@ \

most vital for the profession of a Supply Chain Planner are - P ./'ﬁ'

and of course, why. The above-mentioned skills can be learned & ,\ . *e”;é.
and enhanced - by having the ability to appraise your own 9/\.\ W . _;

skills and by putting effort where you could improve your
expertise.

We have developed an innovative Supply Chain App Portfolio,
which embraces exactly the presented competences and
makes you keep pace with the fast-changing Supply Chain
World. Our apps are free of charge and you can start without
risk. We are passionate about out Planning-World and certain
that our extensive toolkit of Supply Chain Apps can make you - ,
thrive and bring you on a new level. Learn more about our e ——— 1
Supply Chain Apps and apply your competences and

experience to master your own, individual challenges.
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Intelligent Supply Chain Add-In for Microsoft Excel
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