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How Geographical Supply Chain Visualization
Can Improve Supply Chain Decisions?

Summary

This paper will cover the benefits of using geographical supply
chain visualization to improve supply chain decisions, including the
ease of creating maps and generating fast results, customization
for better understanding, visualization of multiple analyses at once,
and to get a better feeling, you will learn how you can test a tool for
free, used in this white paper, for 2 weeks.

Introduction

The digital age has led to new and compelling ways for us to
process and envision information. Geographical data visualization
has soon evolved from static representations on paper to
interactive experiences that are more engaging and memorable for
the user. Quantitative information can be quickly disseminated,
connected to points and shapes, and transformed visually.

‘Supp|y chain Geographical data visualization, especially mapping, lets you see

. the implications of your data in ways not detectable on a
mapping can conventional spreadsheet, linear graph or pie chart. Using to
lead to greater prioritize, plan and understand the data.

efficiencies, _ o _ _

. What is happening in your Supply Chain? Are there any hidden
cost savings inefficiencies or optimization potentials? What about inventory level
and safer differences across continents? Do you have optimal product flows

y through your Supply Chain? What about visibility of your inbound
pI’OdUC’[S. and outbound flows? Which customers can be reached from your
distribution centers in a certain amount of time?

Answering questions like this becomes easier, faster and more
accurate when you see your information on the map. If you also
combine these mapping results with dashboards, their
values increase as this combination provides an even richer
understanding of your data.

Go one step further. Combine mapping results of your existing data

with the potential, optimized solutions and immediately gain a
better understanding of the parts you lack and what needs to

improve. Let us start.
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The ease of creating maps and generating fast results

Spreadsheets, charts, and
graphs help tell a story, but
you can add a new
perspective when you analyze
your data on a map inside
Excel.

Since the time is the scarcest
resource, putting your data on
a map, should be as
straightforward as creating
any other chart. Visualization
and animation of your tabular Excel data on a map within a matter of seconds, could
instantly provide you insights to detect inefficiencies and improve your Supply Chain
performance.

Figure 1 Supply Chain App - Supply Chain Map

Today, you have an option to
visualize not just locations,
sales areas, relations
between your warehouses
and clients, but also inbound,
and outbound flows, gravity
centers, etc., i.e. the whole
supply chain network, in few
clicks.

Figure 2: Supply Chain App — Network Design

However, the quality of output
data depends on your input, i.e.
are the add resses Or Wakdatlon guaity ! Hizingram valldation puaily
coordinates correct, are there

any spelling mistakes, etc. With

an appropriate geocoding tool,

you can translate addresses in

coordinates or vice versa and '
validate your results quickly \

and easily.

e i e Lo

.

Figure 3: Supply Chain App - Geocoding
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Maps customization for better understanding

Distribution center networks, multiple sales territories are examples of certain situations
that command custom approach and customizable maps.

Figure 4: Supply Chain App — Center of Gravity

Creating maps that matter the most to your business or department will equip you to
reflect on your opportunities in ways a pivot table or spreadsheet can never achieve. You
have a possibility to customize almost everything on a map and to impress your
colleagues and clients with understandable, professional looking maps and
presentations.

Figure 5: Supply Chain App — Supply Chain Map

Since geographical maps are interactive, once they are created, investigating areas of
interest on your maps lets you move from macro to micro views to explore your data with
just a click. Zoom in and click on a desired point to read details about each location and
quickly clear any doubts you might have.
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Visualization of multiple analyses at once

Geographical visualization of
your supply chain also gives
you the posibility to combine
multiple scenario analyses
on the same map. For
example, first, you can
visualize your clients’
locations.

Then, you can calculate and
visualize distances between
them on the same map.

Finally, you can determine
and visualize ones that can
be reached within a certain
amount of travel time or
distance from a starting
location.

On the other side, you can
compare  your  existing
supply chain network with an

optimized one, and
immediately get better
understanding of the

segments you lack and
improvement  opportunities,
etc. By using this approach,
visualization of your supply
chain becomes easier, faster
and more accurate than ever
before.

Figure 6: Supply Chain App — Isochrone & Center of Gravity
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Figure 7: Supply Chain App — Network Design
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Geographical Supply Chain Visualization with
Supply Chain Apps

Supply Chain Apps help people optimize and visualize their information in relevant ways
to make better supply chain decisions. Supply Chain Add-in uses the power of intelligent
apps to transform your Excel tables into powerful insights in record time. In addition to
dozens of geographical visualization features, Supply Chain Apps support you in
optimizing network design studies, determining the most efficient routes, forecasting the
future demand, etc.

In case something is unclear, support team hold your back all the time. There are online
trainings for each of the supply chain apps categories and YouTube tutorials for each
app. Start unlocking the potential of geographical supply chain visualization. Send
us an email at support@log-hub.com stating that you would like to test our full-featured,
pro version of Supply Chain Apps for free, in period of 2 weeks and one of our specialist
will reach out to you. In matter of minutes, you will be able to add value to your data sets,
start experiencing the impact of Supply Chain Apps and predict your Supply Chain of
tomorrow.
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