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How to avoid supply chain disruption and
secure delivery

While there's no single answer to truly prevent supply chain disruption, the key is to not be caught by
surprise and minimize its impact.

Companies should think beyond short-term disruption to the long-term company survival. This can be
achieved with resilient and adaptable contingency plans.

We recommend following below list to navigate the current crisis and strengthen your supply chain for
future challenges.

NAVIGATE THE CURRENT CRISIS

v/ Determine vulnerability of each + Actively monitor real-time v Set up arecovery plan with
product information across global sources strategic suppliers and partners

v Communicate early and often + |dentify substitutes and alternatives ~ + Prioritize and increase inventory
levels where possible
v Map out the existing supply chain +/ Evaluate and determine
engineering change orders where + Ensure availability to key
+ Determine potential revenue and possible customers

health and human safety impacts

v Analyze safety stock + Determine potential shifts in
v Allocate substitutes to production demand that may occur when a

of high-demand products product is no longer available

STREGHTEN THE SUPPLY CHAIN FOR FUTURE CHALLENGES

+ Establish long-term goals for + ldentify opportunities for v ldentify alternative product flow
adaptability and agility adjustment (sourcing, inventory paths

_ levels and location, logistics) ) )
+ Leverage technology to gain +/ Conduct a trial run of contingency

visibility of complete supply chain +/ Assess difference in costs against plans to ensure they are still viable

) ] alternative network designs )
+ Assess network risk profile, + Determine a backup plan and

identifying areas of high + Adopt a strategy for dynamic circulate it among all relevant
concentration and limited sourcing sourcing and design stakeholders

options )
+ Create what-if scenarios that are +/ Leverage technology to track

+ Establish a backup plan and ready to be implemented as potential disruptions and improve
means to measure impacts contingency plans the visibility of your end-to-end
supply chain

By taking a conscious approach to preparation, response and network design, organizations will be in
position to develop an adaptable and responsive strategy which will enable them to overcome any crisis.

enables you to model specific planning and optimization workflows by integrating and
harmonizing all your existing supply chain data sources and key enterprise systems. Visualize your end-
to-end supply chain, assess the risks, compare different what-if scenarios and optimize strategic supply
chain network. Monitor and share your supply chain key metrics with all stakeholders across the
organization.

Combine the analytics with and find the best transportation routes and inventory
levels for the current state and prepare for the future challenges.
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