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Supply Chain – From an Invisible Force Behind 
the Retail to the First in Row Force

E-commerce and digital supply chain have switched the focus from
the product to the customer needs, and this change has made a lot
of necessary space for the supply chain concept.

In the early age of retailing, supply chain was a familiar concept,
but not seen as necessarily considered. But more and more
different consumers got familiar with the digital era and the
possibilities of e-commerce, which expanded existing markets, and
opened new ones. Customers’ needs, desires, and demand
patterns have changed drastically, which has put the consumers to
the spotlight, and the retailers in a never-ending cycle of supply
chain changes. The digital age and e-commerce have led the
supply chain from not even being considered to a leading force of
retail success.

The question is – what should you do to keep track of supply
chain changes induced by e-commerce?



One of the biggest indicators that the customer’s needs are in the
spotlight is the need for high supply chain visibility. Shopping
online is a huge time saver, and from day to day it is satisfying our
needs on a higher level. Most of the buyers are using their mobile
phones and mobile apps, which are giving the possibility to track
the product flow through the supply chain. One-week or two-week
deliveries are no longer a possibility. A slight turning from the rail
going to the customer’s needs is leading you to profit loss.

E-commerce has expanded the direct-to-consumer businesses,
and it is dominating around the globe. And how should retailers
confront these changes? Automate as many processes as you
can, digitalize your supply chain, and make it fully visible.

1 Make your Supply Chain Visible



2 Confront the Challenge of Conquering the
Last Mile Delivery

Speaking of visibility, there are several ways to reach it. One of the
critical links in the supply chain, is the concept of the last mile, and
this challenge is enlarged with the expansion of e-commerce.
Optimizing the last mile delivery can be difficult, having in mind all
the factors that you should include in the process, but it will lead
you to extraordinary results – the full visibility of your supply
chain.

Supply Chain experts are aware that in order to truly optimize the
last mile delivery, you should fulfill the necessity of implementing
smart and innovative supply chain solutions. Having in mind the
new trends of e-commerce - putting customers’ needs in the first
place, optimizing the last mile can convert your new buyers to
loyal customers.



3 Reduce Shipping Costs through Optimized 
Network Design

Another link in the supply chain that is defining your results, is
your network design, especially in the digital era. The analysis and
track record of your network design will lead you to the
extraordinary results of optimizing both the inbound and outbound
logistics and to a noticeable shipping cost reduction.

The most efficient way to the optimized supply chain through
inbound and outbound shipping optimization, are the optimal
route plans. Transportation guides can be developed through
manual analysis, but time is money, so this process is way easier
with the supply chain solution providers. Having that in mind, you
should collaborate with a third party – a business partner which
will profoundly understand your business and lead it to the next
level.



4 Manage your Warehouse Locations and Use
Current Warehouse Space More Efficiently

Now you know that consumer satisfaction is a number one
priority. In that manner, doing business in e-commerce means
locating your products near your customers. Still, do not disregard
that the location of the warehouse also depends on the location of
your factories.

The space in your warehouse should be effectively organized so
that orders can be picked up faster, the products remain safer, and
the customers remain satisfied. But dealing with warehouses can
cause a mess, especially since the e-commerce expansion has
enlarged the demand for most of the products. Warehouse
location and warehouse tasks are certainly something that can be
truly optimized only with a smart supply chain solution.



The number of picked orders per day is closely related to different
aspects – the routes, the distance between warehouses and
customers, the number of shipments, and the warehouse
organization. Did you know that warehouse tasks form around
55% of operation costs, even compared to shipping? Organize the
operations so that you walk less, and achieve more. Find the ways
to pick smaller orders together, and keep the inventory closer to
the ground.

Besides the warehouse tasks, we are once again coming to the
importance of route planning and the optimization of the last mile
delivery. Did you even realize that the number of picked orders per
day is depending on all supply chain operations? Do not be
discouraged – there is always a supply chain solution that can
help you optimize your supply chain end to end.

5 Increase the Number of Picked Orders per Day



Change your Supply Chain Game

Now you know – the modern business world has brought huge challenges, and
in order to fulfill them, there is a need for smart supply chain solution usage.

Log-hub is aware of day-by-day supply chain changes. We know that supply
chain planners need a tool for rising their saving potentials and lowering the
risks, so we have developed an innovative Supply Chain App Portfolio. More
than 30 apps are helping you to optimize your supply chain end-to-end,
including warehouse tasks and operations, route planning, the last mile
delivery, and in a nutshell – keeping your customers satisfied.

Supply Chain Apps and Log-hub’s team make a ticket to win in the supply chain
game. More than 10.000 advanced logistics players are a part of our network,
and they are already winning in the modern age competition with this
innovative solution.

And now it’s your turn to become a winner. Are you ready for it?
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