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Embrace the change in the game called
Supply Chain Planning

3% The beginning of each new year is a time for everyone to make their New Year's resolutions.
Every December and January, millions of people and companies start the New Year with a list of goals.

3% Companies know, as customer expectations grow more sophisticated and as technology advances, it is
crucial to be proactive and stay ahead of competition, by bringing more value to market faster while
improving service levels. These growing expectations affect all areas of a company.

5% For supply chain planners, these trends will never just “settle in”, mostly because traditional thinking has
usually classified supply chain planning as “overhead”, so planners need to manage it a most efficient
way.

3% Many planning staff in organizations face daily challenges such as, hours and hours in disparate
spreadsheets, low quality of data visualization, logistics planning tasks, design of optimal network and
inventory management. Not properly managed, this can result in overworked staff, higher cost, missed
opportunities, or even worse...

3% For companies looking up to do something about this in 2020, to embrace the change in the game called
supply chain planning, new software and new platforms may be required to get them going.

% And when considering what deliverables new software should bring to the table, we think that a list of
New Year's Resolutions is a perfect starting point. We listed 5 factors supply chain planners should think
about when considering new supply chain software. Let's take a look.
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1. SUPPLY CHAIN AGILITY

Firstly, what is the Supply Chain Agility?

% With consumer tastes shifting quickly and the demand for shorter

lead times becoming a stronger consideration for purchases,
companies need to deploy stronger analytical tools to stay nimble
and make fast decisions using data-driven insight. In simple words,
Supply Chain Agility is a company's ability to smoothly and
profitably respond to external market changes. Agile supply chains
will vary by organization.

A strong planning platform can help a company meet their
resolution for agility by enhancing their visualization of the entire
supply chain so that all elements of the chain are operating
coherently. By identifying outliers and investigating patterns, supply
chain software, such as Supply Chain Add-n, can assist you in
making better sense of your data. It has high agility and is
adaptable to changes. You can integrate multiple external sources
with Excel Get Transform tool and allow decisions to be made
quickly and more effectively.

“Organizations practicing
supply chain agility
have customer-service
rankings a minimum of
seven points higher than
competitors.”

Source: McKinsey


https://www.mckinsey.com/business-functions/operations/our-insights/how-agile-is-your-supply-chain
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2. SUPPLY CHAIN FLEXIBILITY

.
# Flexible and agile supply chains are far more adaptive to market, "
vendor and consumer demands. n -
sz It is the role of supply chain manager to identify ways that supply
chain flexibility can be assimilated into the business culture. Doing so
will require that the company can elastically respond to demand “To be more flexible,
shifts, build collaborative relationships with suppliers, and collect and consider platforms
analyze data for timely and accurate inventory decisions. that allow you to use
# Ad hoc and realtime planning allow a flexible reaction to changing the right data in the
supply or demand situations. Planning cycles and frozen periods is right f?" mat to easily
kept to a minimum and planning becomes a continuous process that modify your plans
is able to react dynamically to changing requirements or constraints. pased on new:
circumstances.

3% On the other hand, with unexpected changes that cause supply chain
disruption throughout the system, planners often fail to anticipate
change and react accordingly often fall short. The problem is a lack of
automated tools to bring together people, processes, and data
quickly and seamlessly. Meeting a resolution to be more flexible
should include consideration of platforms that allow staff to use the
right data in the right format to easily modify their plans based on -
new circumstances.
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3. SUPPLY CHAIN EFFICIENCY

3 All resolutions have one thing in common, to make things better in a “With the right tools
short period of time. And while there have been many buzzwords you can reduce
over the last two decades such as Lean, Six Sigma, and other similar modeling and
initiatives, at the end of the day all product companies want to be processing time of
more efficient. With customer demands becoming more time your supply chain
conscious, supply chain planners are faced with finding new ways to studies up to 70%”

complete traditional spreadsheet-based tasks more quickly and
efficiently to allow them the time to make critical business decisions
without getting bogged down. Choose the software, with which you &2,
can achieve huge time savings. -

3 This is possible with Log-hub Supply Chain Add-in, since it helps you e KR
increase your supply chain planning efficiency by bringing tabular e
data to live with only a few clicks in Excel. Visualization lets you A e
identify hidden inefficiencies and optimization potentials not e
detectable on a standard spreadsheet. Every App follows the same of Tamella

workflow and there is no deep analytical background required. It
empowers everyone to do Supply Chain Analytics.
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4. RIGHT-SIZING THE PLANNING SOLUTION

One of the most common resolutions for individuals is the promise to
manage finances more carefully in the new year. And for most
companies, this resolution is a sound premise as well. Faced with an
increasingly complex supply chain many companies may overreach
and overengineer their purchase of software as a solution to a
problem.

But a strong resolution to find affordable solutions doesn't mean
overspending. There are software with flexible pricing and low
maintenance costs. Also, today's platforms can offer companies
what they need for their specific requirements without over-
engineering the system. Depending on the complexity of a software,
training of employees is, in some cases, necessary. However, some
solutions took also this into account and developed a supply chain
optimization solutions within existing environments, such as
Microsoft Excel, so only the minimum learning efforts are needed.

As an example, Supply Chain Add-n runs directly in Excel, with low
maintenance costs and no local installation needed. Still, due to the
“All In One” design, you do not need another software for any other
Supply Chain task. This is quite innovative. Plus, you can download it
without risks for free to check if we fulfill your requirements and
satisfy your needs.

N
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“A strong resolution
to find affordable
solutions
doesn’t mean

overspending.”

-,

Sty Ghain AppS

\&'

o

@



LH Log-hub

5. SOURCE OF INNOVATION AND IMPROVEMENT

3# Today's software solutions for supply chain planning offer
companies a unique resolution for the coming year by allowing them
to move from a perception of overhead to one of the value-added
contributors within the organization.

3 The right platforms you should consider are cloud-based, meaning “Today’s software
that a company doesn't need to invest in hardware to achieve full solutions allow
value. In addition to that, changes in the functionalities are available supply chain planning
instantly without the need for costly upgrades. All these features to lead innovation as
reduce overall operating costs both in terms of up-front cost as well well and become a
as maintenance costs over time. value-added

component of the

3% In addition, today’'s software also allows supply chain planning to
lead innovation as well. As new features and functionality become
available, supply chain planning can quickly incorporate new
functionality within the system to the benefit of other functional
areas.

company.”

# As a result, instead of “overhead”, supply chain planning becomes a :;
source of innovation and improvement, and a value-added %@a
component of the company. 3
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NOW IT IS YOUR TURN

As customer demands continue to intensify and acceptable lead times to shrink, the challenge falls first to
the supply chain planners within a company. If they answer those challenges in ways that drive innovation
and improve efficiency and profitability, their competitive advantage will increase.

And for those companies whose New Year's Resolutions include finding solutions to those challenges, the
right planning software can be the right way to start the new year.
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If you want to find out more about Supply Chain Add-in and learn how it can help you build the supply chain
planning as the value-added component of the company, contact details are below.
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Poststrasse 14
6300 Zug
Switzerland

Phone: +41 43 810 2179


mailto:operations@log-hub.com
http://www.log-hub.com/

